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AMERICAN VACUUM SOCIETY
Constitution & By-laws
CONSTITUTION

ARTICLE I: Name and Charter

Section 1: Name. The organization described herein shall be named, as in the Articles of Incorporation under
Chapter 180 of the General Laws of the Commonwealth of Massachusetts, the American Vacuum Society,
Inc., and for the purposes of the following statements it will be referred to as the Society.

Section 2: Charter. The American Vacuum Society is a nonprofit organization which promotes
communication, dissemination of knowledge, recommended practices, research, and education in the use of
vacuum and other controlled environments to develop new materials, process technology, devices, and related
understanding of material properties for the betterment of humanity.

ARTICLE II: Objectives and Powers

Section 1: Objectives. The purposes of the Society shall be as follows:

(1 To provide a forum for scientific and technical discussions on the generation and containment of
vacuum and other controlled environments, together with the resulting fabrication, processing, and
characterization capabilities.

(i) To promote scientific and technical exchanges by the establishment of National Society Divisions in
technical areas of widespread member support. The establishment of a new Division will be approved by the
Board of Directors.

(ili)  To develop and support regional Chapters which address local needs in areas of interest to the Society.
(iv) To provide continuing education through the organization and sponsorship of symposia, topical
conferences, short courses, workshops, and exhibits.

(iv)  To promote student participation in national and local scientific and technological activities by travel
grants, support of science fairs and competitions, and other appropriate measures.

(vi) To recognize excellence in science and technology through the presentation of local, divisional, and
national awards.

(vii)  To publish archival and scholarly periodicals on progress in vacuum technology, surface and interface
science, thin films, microelectronics, biomaterials, nanometer structures, and related topics.

(viii)  To disseminate information through the publication of topical conference proceedings, monographs,
video tapes, and recommended practices.

(ix)  To promote scientific and technical exchange with developing countries.

) To cooperate with other societies to advance common goals fostering the growth and development of
intellectual resources in science and engineering disciplines.

Section 2: Powers. The Society in order to foster its scientific purposes as herein provided shall have the
following powers:

(i) To own, acquire, purchase, accept gifts, hold as a trustee or otherwise, maintain, improve, mortgage,
sell, lease or dispose of real and personal property and to obtain, invest, reinvest and use funds and properties
of any kind to advance the scientific aims of the society.

(i) To accept in the name of the Society or hold as trustee or otherwise any gift of money or property or
the income thereof for one or more limited purposes within the scope of the general purposes of the Society as
stated herein.

(iii) ~ To have all the powers of any corporation organized for scientific purposes under Chapter 180 of the
General Laws of the Commonwealth of Massachusetts to the extent not inconsistent with the purposes and
powers of the Society as herein provided and not inconsistent with any law of the United States of America.

ARTICLE IlI: Restrictions

The Society shall have no capital stock. No part of the income or property shall inure to the private benefit of
any of its members or officers or to any individual; no member or officer shall, through correspondence or
other commerce, use Society business to advertise or otherwise promote interests of private individuals or
institutions; no substantial part of the activities of the Society shall be the carrying on of propaganda or
otherwise attempting to influence legislation and the Society shall not participate in or interfere with any
political campaign on behalf of any candidate for public office.



ARTICLE 1V: Disposition of Assets and Dissolution

Upon the liguidation or dissolution of the Society, whether voluntary or involuntary, and after payment of all
indebtedness of the Society, the funds, investments and other assets of the Society shall be given and
transferred as the Board of Directors may determine, to one or more other nonprofit organizations having
objectives similar or related to those of the Society. The selection of such other organization or organizations
shall be made by a majority vote of all the members of the Board of Directors at a meeting called for the
purpose of making such a selection.

ARTICLE V: Organization and Government

Section 1: Officers of the Society. The officers of the Society shall be a President, a President-Elect, a
Treasurer, and a Clerk, each with conventional authority and responsibility as provided in the By-Laws, and
each to hold office one year, or until a successor is elected as provided in the By-Laws. The President-Elect
shall automatically succeed to the office of the President on termination of his or her year as President-Elect,
and the President shall assume the title of Past-President at the end of his or her year in office.

Section 2: Directors. There shall be six Directors elected as provided in the By-laws, each Director to serve
for a term of two years.

Section 3: Board of Directors. The government of the Society shall rest in the Board of Directors, the latter
comprising the officers of the Society, the immediate Past-President, and the six Directors, with the President
serving as Chair of the Board. Any vacancy occurring on the Board of Directors, except that of the office of
President or President-Elect, shall be filled by appointment by the President with the approval of the remaining
members of the Board of Directors, the incoming Director serving until the normal term of his or her
predecessor has expired.

Section 4: Vacancies. In the event the office of President becomes vacant, the President-Elect will become
President and continue to serve as President until the completion of his or her normal term.

In the event the office of President-Elect becomes vacant, then the Board of Directors may notify the
membership that an election will be held by letter ballot to fill the vacancy or they may defer action until the
regular annual election, at which time candidates for President will be included on the slate of officers for the
ensuing year.

Section 5: Divisions. The Board of Directors of the Society may establish Divisions of the Society for the
purpose of better promoting its objectives in a specific field of vacuum technology. Each Division shall be
governed by an Executive Committee comprised of a Chair and such other Officers as are provided for in the
By-Laws of the Society. The Divisional Executive Committee shall submit to the Board of Directors a
statement of Rules and Procedures which, when approved by the Board, shall become the By-Laws of the
Division.

Section 6: Technical Groups. The Board of Directors of the Society may establish Technical Groups for the
purpose of providing a flexible pathway to quickly incorporate emerging, dynamic growth areas of science and
technology into the Society. An Executive Committee, comprised of a Chair and other Officers provided for
in the By-Laws of the Society, shall govern each Technical Group. The Executive Committee shall submit to
the Board of Directors a Statement of Rules and Procedures which, when approved by the Board, shall become
the By-Laws of the Technical Group.

Section 7: Chapters. The Board of Directors may establish one or more Chapters of the Society in specific
locations or geographical areas when the aims and purposes of the Society can be better promoted and
coordinated in such areas by a local organization. These Chapters can be either a Regional Chapter in a
specific geographical area or a Student Chapter at a specific university. Each Chapter shall be governed by an
Executive Committee comprised of a Chair, Vice-Chair and such other officers as are provided for in the By-
Laws of the Society. The Chapters may have either a specialized or a broad technical interest in vacuum
science and technology. The Chapter Executive Committee shall submit to the Board of Directors a statement
of Rules and Procedures which, when approved by the Board, shall become the By-laws of the Chapter.

Section 8: Division, Technical Group, and Chapter Chair. Chair shall be appointed or elected and shall
have such authority and responsibility as provided in the By-Laws of the Society.



ARTICLE VI: Meetings

Section 1: Regular Meeting. There shall be an annual meeting of the Society held at such time and place as
may be fixed by the Board of Directors, and other meetings shall be called as provided in the By-laws.

Section 2: Substitute for Annual Meeting. Whenever the Board of Directors by a majority vote of all its
members at a meeting or by letter or electronic ballot, shall declare that by reason of any rule, regulation or
request or order of any governmental agency for any cause, it is not in the interest of the Society to hold the
annual meeting as required by the Constitution and By-laws, then the Board of Directors may fix a date by
which the members of the Society shall vote by letter or electronic ballot on any matters which might be acted
upon by members at the annual meeting. The voting period shall be six weeks ending on the date fixed as
above for voting by letter or electronic ballot and the date on which the voting expires shall be deemed to be
the date of the annual meeting within the meaning of this Constitution and By-laws.

ARTICLE VII: Membership

Section 1: Members. Member grade is limited to those who have demonstrated professional competence in
the fields of vacuum science or engineering or in related arts and sciences. For admission to the grade of
Member, a candidate shall be either:

@ an engineer or scientist in the fields of vacuum science or engineering or the related arts and sciences,
who shall have graduated with a baccalaureate degree in those fields;

(b) a teacher of vacuum science or engineering or the related arts and sciences, who shall have graduated
from a course of study of at least four academic years' duration, or its equivalent, in a school of recognized
standing or who has had at least three years of professional teaching experience and shall have participated in
planning and conducting courses;

() a person regularly employed in the fields of vacuum science and engineering or related arts and
sciences, for at least six years, who, by experience has demonstrated competence in work of a professional
character;

(d) an executive who, for at least six years, has had under his or her direction important technical
engineering or research work in the fields of vacuum science and engineering or the related arts and sciences.

Members shall be entitled to all the rights and privileges of the American Vacuum Society.

Application for Membership shall be made on a form provided by the American Vacuum Society.
Applications shall be reviewed by the Membership Committee which shall submit its recommendations to the
Board of Directors. The application must be approved by a majority of the Board Members.

Section 2: Honorary Members. An individual who has performed eminent service in science, engineering,
and allied fields, or to the Society, may be elected an Honorary Member with life rights and privileges of
membership and exemption from all membership dues and fees. Nominations for Honorary Member shall be
voted upon by secret ballot at a regular meeting of the Board of Directors. A favorable vote of at least three-
fourths of all members of the Board of Directors shall be required for election to Honorary Membership, with
proxy vote or vote by mail permissible.

Section 3: Sustaining Members. Sustaining membership may be established to provide supplemental income
for the furtherance of the objectives of the Society. Sustaining membership shall have a single vote, equivalent
to that of a regular member, through a properly designated representative.

Section 4: Student Members. A full-time college student, either undergraduate or graduate with expressed
interest in the scientific and technical areas relevant to the American Vacuum Society, upon application to the
Clerk, approval by the Board, and payment of student member dues established by the Board of Directors, be
accepted as a student member of the Society for one year. Student status must be certified by the student's
advisor. Student membership may be renewed annually by further payment of student member dues and upon
re-certification of student status. The rights and privileges of student members shall be the same as for regular
members except that student members cannot hold an elected position of the American Vacuuum Society.
Student members may not serve as Director, Officer (Treasurer, Clerk and President) and Trustee.



Section 5: Emeritus Members. Emeritus Membership may be obtained by any American Vacuum Society
member who has been a full member in good standing for a minimum of 30 years, and is at least 62 years of
age and can demonstrate that he or she is retired from full-time employment. Emeritus membership may be
established through application by the member submitted to the American Vacuum Society Membership
Committee.

Members in good standing who are disabled and retired from full-time employment with less than the
minimum membership time noted above, but who have at least 5 years of continunous full membership, may
make special application to the membership Committee for Emeritus Membership.

Emeritus Members shall be exempted from payment of membership dues and registration fees for all AVS
symposia. They shall have all rights and privileges of membership except the Journal of Vacuum Science and
Technology, which they may obtain by payment of an Emeritus Member fee established by the Board of
Directors.

Section 6. Fellows of the Society. Members who have made sustained and outstanding technical contributions
in areas of interest to the Society may be elected Fellows of the Society. Nominations and election to
Fellowship shall be determined by the qualifications and procedures described in the By-Laws.

ARTICLE VIII: Amendments

This Constitution can be amended, provided that the Amendment:

A. As proposed is first considered by the President of the Society; is secondly then submitted for
consideration by a special committee appointed for that purpose by the President; upon favorable action by the
committee is then, thirdly, approved by a majority vote of the Board of Directors, fourth, is then distributed in
writing by the Clerk at least six weeks in advance of the annual business meeting of the Society to all members
of record, along with the ballot information and an explanation of the reasons for the proposed amendment;
fifth, and finally, is approved by the affirmative vote of not fewer than two-thirds of the members voting
through letter or electronic ballot.

or

B. Is first submitted to the Clerk as a petition signed by at least 30 members or 1% of the members of
record (whichever is greater) at least sixteen weeks in advance of the regular annual business meeting of the
Society. The Clerk shall then distribute the proposed amendment in writing at least six weeks prior to the next
annual business meeting of the Society to all members of record of the Society, along with (1) the ballot
information , (2) an indication that the proposed amendment is by petition, and (3) a critique by the Board of
Directors. An affirmative vote of no fewer than two-thirds of the members voting through letter or electronic
ballot is required for approval.

In both cases, no ballot shall be counted unless received two weeks prior to the annual meeting; the counting
of ballots shall be entrusted to tellers appointed by the president and the results shall be announced at the
annual business meeting and in a publication of the Society. The approved amendment will take effect after the
annual business meeting.

BY-LAWS
BY-LAW 1: Nominations and Elections

Section 1: Annual Business Meeting. The Society shall hold an annual business meeting at which officers
and Directors are elected as provided in the following Sections. The Clerk shall distribute to all members of
record a written or electronic announcement of the annual business meeting at least six weeks in advance of
the meeting. The annual business meeting shall normally be held during October or November in concurrence
with a technical symposium organized or sponsored by the Society. The Clerk shall distribute to all members
at least six weeks before the meeting the ballot information listing the approved slate of candidates nominated
as provided in Sections 2 and 3. No ballot shall be counted unless received not later than two weeks prior to
the annual meeting in envelopes provided by the Society. The term "secret ballot" occurring in the following
sections shall in this event comprise only properly marked forms removed from the secret ballot envelopes.
The President shall appoint a committee of three to count the ballots and report the results.



Section 2: Nomination of President-Elect, Treasurer, Clerk, Directors, and Trustees for the Scholarships
and Awards Committee. The President shall appoint the Nominating Committee. The Nominating
Committee shall provide a slate of one or more candidates for each of the offices of President-Elect, Treasurer,
Clerk, and at least one candidate for each of the three annually vacated directorships, and for each of the two
annually vacated trusteeships of the Scholarships and Awards Committee. All Officers, Directors, and Trustees
must be members in good standing for the Society. This proposed slate of officers shall be distributed by the
Clerk to all members at least six weeks in advance of the annual business meeting. In as far as possible,
nominees shall be chosen so that the Board of Directors is composed of persons from the various groups
within the Society, e.g., Educational, Scientific, Industrial, Manufacturing, etc. Trustees must be chosen for
their technical ability to judge applications, impartiality, freedom from conflict of interest, and as far as
possible to represent the technical and geographic distribution within the Society.

Section 3: Nominations by Petition. Additional nominations may be generated by petitions signed by at least
1% of the voting members of record, and submitted to the Clerk. Such petitions shall be in the possession of
the Clerk at least eight weeks prior to the annual business meeting. Nominations by petition will be distributed
to the membership along with the regular ballot at least six weeks prior to the annual business meeting.

Section 4: Election of President-Elect, Treasurer, and Clerk. The offices of President-Elect, Treasurer, and
Clerk shall be filled by plurality vote through ballot prior to the annual business meeting.

Section 5: Election of Directors. The Directors shall be elected by plurality vote through ballot prior to the
annual business meeting, with three to be elected each year to provide rotation.

Section 6: Special Election. President-Elect. The office of President-Elect shall be filled by plurality vote
through ballot. The Board of Directors must submit one or more candidates for election.

Section 7: Election of Trustees of the Scholarship and Awards Committee. The Trustees shall be elected
by plurality vote through ballot prior to the annual business meeting, with two to be elected each year to
provide rotation.

Section 8: Fellows of the Society. There shall be a membership level designated Fellow of the Society for the
purpose of providing recognition to members for sustained technical contributions of outstanding importance
in areas of interest to the Society. There shall be elected to Fellowship only such members who have made
outstanding contributions in research, engineering, technical or managerial leadership, and/or education for a
period of 10 years or more. Continuous membership in the Society for a minimum of 5 years prior to
nomination is required. Society service is not considered in the evaluation for election. Current Officers,
Directors and Trustees of the Society are not eligible for election.

A candidate for Fellowship may be nominated by any member of the Society, except a current Trustee. Each
member may make only one nomination in one calendar year. A nomination form signed by the nominating
member and citing the principal contributions of the candidate shall be sent to the Society office. Included on
the form shall be the names of three other Society members who can provide evaluations of the nominee's
accomplishments. Recommendation forms shall be sent to the three evaluators identified by the nominator.
The nomination and recommendation letters from the three evaluators will be submitted to the Trustees.

The Trustees shall select a final list of those nominees whom they recommend for election to Fellowship, and
shall annually present this list to the Officers and Directors of the Society at a regular meeting. A majority vote
of the Officers and Directors shall suffice for election. The number of nhominees recommended for election by
the Trustees, as well as the number elected by the Officers and Directors in each year, shall not exceed 1/2
percent of the then current membership of the Society. As an exception in the first year in which elections are
made, up to 1 percent of the membership may be elected. The nomination of a candidate for Fellow shall
remain active for two years (the year of initial nomination and the following year). If a candidate is not elected
to Fellow in the first year of nomination, the nominator may choose to update and resubmit the nomination
form. The candidate may be re-nominated by submission of a new and complete nomination form.

Section 9: Tie Votes. If the application of these rules is frustrated by a tie, the Board of Directors shall decide
between the candidates.



BY-LAW 2: Committees

Section 1. Standing Committees: In General. There shall be the following Standing Committees: Awards;
Chapters, Divisions, and Groups; Diversity, Equity and Inclusion; Education; Finance; Governance; Marketing
and Communications; Membership; Publications; Recommended Practices; Symposia and Conferences.

Appointment of committee chairs shall be made annually by the President, subject to the approval of the Board
of Directors, and for a term to expire with the expiration of the term of the appointing President. All committee
chairs must be members in good standing of the Society. Committee chairs with the exception of the Awards
Committee may make additional appointments to their committee. Each year, each Chair shall submit a
tentative budget to the Treasurer for approval by the Board of Directors. Each Committee, shall file with the
Board of Directors a report of its activities during the period between annual business meetings of the Society.
It shall be the duty of each Committee to recommend to the Board of Directors any action with respect to the
subjects or matters in their charge which the Committee deems advisable. Expenses incurred by the Committee
shall be limited to budgetary amounts approved by the Board of Directors. These expenses may include
payments to members for specific services of short course instruction, journal editing or monograph writing
which they are specially suited to provide because of their training and expertise, provided such payments are
not considered a private benefit as stipulated in Article 111 of the Constitution.

Section 2. Standing Committees: Scholarships and Awards Committee.

@ Trustees. The Scholarships and Awards Committee shall consist of six members of the Society to be
known as Trustees, who shall be elected by the membership for a term of three years as provided by the By-
Laws. Vacancies in the Trustees shall be filled by appointment by the President with the approval of the Board
of Directors.

(b) Chair. The Chair of the Scholarship and Awards Committee shall be appointed by the President of the
Society annually from among the Trustees.

() Meetings. The Trustees shall meet at least once annually, and at such other times as may be required,
upon the call of the Chair of the Committee. The minutes of all meetings of Trustees and their other reports
shall be filed promptly with the Clerk of the Society. Prior to the annual business meeting of the Society, the
Trustees shall submit to the Board of Directors of the Society a complete report of the administration of the
Scholarships and Awards during the past year and a complete report of plans for the ensuing year.

(d) Scholarship Monies. The Treasurer of the Society shall, in addition to duties hereinafter set forth in
By-Law 7, Section 3 hereof, establish and maintain a separate account which shall be entitled the
"Scholarships and Awards Account." The Board of Directors shall from time to time instruct the Treasurer to
transfer monies of the Society from its general account to the Scholarships and Awards Committee Account in
such amounts as it shall deem necessary or appropriate to carry out the purposes of the Scholarship and
Awards Committee. Individual donors may also make gifts and contributions directly to the Scholarships and
Awards Committee Account. Monies so transferred to the Scholarship and Awards Committee Account shall
thereafter be administered by the Trustees of the Scholarship and Awards Committee for the payment of
Scholarships and awards or other proper Committee expenses over the signature of the Chair or other
designated Trustee or Trustees of the Committee. Monies may be disbursed for scholarships and awards only
in accordance with a general plan or program approved by the Board of Directors of the Society. The specific
intent of any donor to this Scholarships and Awards Committee Account with respect to the treatment of the
gift shall be honored by the Trustees, after the initial acceptance and approval of his or her gift by the Board of
Directors.

Section 3 Special Committees. The President may appoint additional committees as needs arise.
BY-LAW 3: Divisions

Section 1: Chair. The Chair for a newly organized Division shall be appointed by the President of the Society
to serve a term of one year. In each succeeding year, the Chair of a Division shall be elected by the members
of the Division as provided in the By-Laws of the Division.

Section 2: Executive Committee. The Executive Committee of the Division shall be comprised of the Chair,
and other officers as provided in the By-Laws of the Division. The minutes of all meetings of the Executive
Committee shall be filed promptly with the Clerk of the Society. The financial reports of Divisions shall be
filed annually with the Treasurer of the Society. A complete financial report and budget for the ensuing year
shall be submitted by the Executive Committee through the Treasurer of the Society to the Board of Directors
prior to the annual business meeting of the Society. The Division shall be authorized to incur only such



expenses as may be contained within the Division budget as approved by the Board of Directors. All dues, fees
or funds imposed or solicited by the Division are subject to review and revision by the Board of Directors. All
activities of the Division shall be reviewed and coordinated by the Chapters, Divisions and Groups Committee
Chair.

Section 3: Membership. Any member of the Society in good standing may, upon payment to the National
Office of a Divisional fee approved by the Board of Directors, be accepted as a member of the Division,
renewable annually contingent on membership in the Society.

BY-LAW 4: Technical Groups

Section 1: Formation. The Board of Directors may establish a Technical Group of the Society by approval of
a petition signed by at least twelve members of the Society who pledge to participate in the Technical Group.
The petition shall state the area of technical interest of the proposed Technical Group and supporting
arguments to the Society's benefits gained by formation of the Group. The petition shall designate at least six
individuals who will serve as the initial Executive Committee, and include a Statement of Rules and
Procedures that will serve as the Group's By-Laws.

Section 2: Lifetime. Technical Groups will be chartered for three years. At the end of the third year, the
Technical Group will submit a review of the Technical Group's activities and a proposal for its future to the
Board of Directors for approval. This proposal may involve one of four avenues; (1) Dissolution of the
Technical Group, (2) Merging the Technical Group into an existing Division, (3) Extension of the charter for
up to three more years, or (4) Formation of a new Division. Proposal to extend the charter shall include the
formation of a new Executive Committee and any amendments deemed necessary to the Technical Group's
By-Laws.

Section 3: Chair. The Chair for a newly organized Technical Group shall be appointed by the President of the
Society to serve for a term of one year. The Technical Group's Executive Committee shall elect the Chair in
each succeeding year of its charter.

Section 4: Executive Committee. The initial Executive Committee of a Technical Group shall be comprised
of at least six of the individuals who signed the petition for formation of the Technical Group. Officers shall
consist of a Chair and others as described in the Technical Group's By-Laws. All Technical Group officers
must be Society members. The financial reports of Technical Groups shall be filed annually with the
Treasurer of the Society. Prior to the annual business meeting of the Society, the Executive Committee shall
submit a complete financial report and the ensuing year's budget to the Board of Directors through the
Treasurer of the Society. The Technical Group shall be authorized to incur only such expenses as may be
contained within the Technical Group's budget as approved by the Board of Directors. All activities of the
Technical Group shall be reviewed and coordinated by the Chapters, Divisions and Groups Committee.

Section 5: Membership. Any member of the Society in good standing may be accepted as a member of the
Technical Group, renewable annually, contingent on membership in the Society. Officers of the Technical
Group must be members of the Society. However, participation in the Technical Group is not limited to
Society members.

BY-LAW 5: Chapters
Section 1: Regional Chapters

(a): Formation. The Board of Directors may establish a Chapter of the Society by approval of a petition
signed by at least twelve members of the Society who pledge membership to the Chapter. The petition shall
state the area of technical interest and the geographical location of the proposed Chapter. The petition shall be
submitted to the Board of Directors by the petitioners.

(b): Chair. The Chair for a newly organized Chapter shall be appointed by the President of the Society to
serve a term of one year. In each succeeding year, the Chair of a Chapter shall be elected by the members of
the Chapter as provided in the By-laws of the Chapter.



(c): Executive Committee. The Executive Committee of the Chapter shall be comprised of the Chair, Vice-
Chair, and other officers as provided in the By-Laws of the Chapter. A complete financial report for each fiscal
year and budget for the ensuing year shall be submitted by the Executive Committee to the Treasurer of the
Society. The Chapter shall be authorized to incur only such expenses as may be contained within the Chapter
budget as approved by the Board of Directors of the Society. All activities of the Chapter shall be reviewed
and coordinated by the Chapters, Divisions and Groups Committee Chair. All dues, fees, and funds imposed or
solicited by the Chapters are subject to review and revision by the Board of Directors.

(d): Membership. Any member of the Society residing in or near the geographical area of a Chapter will be
accepted as a member of that Chapter or an alternate Chapter of his or her choice for one year, renewable
annually contingent on membership in the Society.

Section 2: Student Chapters

(a): Formation. The Board of Directors may establish a Student Chapter of the Society by approval of a
petition signed by at least eight student members and by one regular member who is on the faculty or staff of
the university to be served by the proposed Student Chapter. The petition shall state the area(s) of technical
interest and the university of the proposed Chapter. The petitioners shall submit the petition to the Board
Directors.

(b): Advisors. The Advisor must agree to advise the Student Chapter for a minimum of two years and must be
a regular member of the Society.

(c): Chair. The Chair for a newly organized Student Chapter shall be appointed by the President of the Society
to serve a term of one year. In each succeeding year, the Chair of a Chapter shall be elected by the members of
the Student Chapter provided in the By-laws of the Chapter.

(d): Executive Committee. The Executive Committee of the Student Chapter shall be comprised of the Chair,
Vice-Chair and other officers as provided in the By-laws of the Chapter. A complete financial report for each
fiscal year and budget for the ensuing year shall be submitted by the Executive Committee to the Treasurer of
the Society. The Student Chapter shall be authorized to incur only such expenses as may be contained within
the Chapter budget as approved by the Board of Directors of the Society. All activities of the Student Chapter
shall be reviewed and coordinated by the Chapters, Divisions and Groups Committee Chair. All dues, fees, and
funds imposed or solicited by the Student Chapters are subject to review and revision by the Board of
Directors.

(e): Membership. Any student member of the Society attending the university will be accepted as a member
of the Student Chapter. Any employee of the university who is a member of the Society will be accepted as a
member of the Student Chapter, but shall not have the right to hold office or vote. Members will be enrolled in
the Student Chapter and may choose to join a second Chapter of his or her choice for one year, renewable
annually contingent on membership in the Society.

BY-LAW 6: Symposia and Conferences

Section 1: Symposia. The Society shall endeavor to organize and conduct annually symposia on science and
technology topics of interest to the Society and its members. The over-all responsibility shall rest with the
President, but the details may be delegated to the Symposia and Conferences Committee and the Marketing
and Communications Committee. All Divisions, Technical Groups and Chapters shall cooperate with the
Symposia and Conferences Committee in providing a technical program of broad interest to all members the
Society.”

Section 2: Divisions, Technical Groups and Chapters Conference. Each Division, Technical Group or
Chapter shall be authorized to organize separate conferences or symposia on the subject matter of the field or
fields of interest, scheduled so as not to conflict with the symposia of the Society and with consideration of
the schedule of any other Division, Technical Group or Chapter of the Society. The over-all responsibility for
Division, Technical Group or Chapter conferences shall rest with their Chair, but the details may be delegated
by him or her to appointed committees.



BY-LAW 7: Dues and Fees

Section 1: Annual Membership. All members shall pay to the Society annual dues as fixed by the Board of
Directors.

Section 2: Symposium Registration. The registration fees for the annual national symposium and any
discounts or privileges for members shall be fixed by the Board of Directors.

Section 3: Other Fees. The Society may charge other fees for its services and publications as needs arise.
BY-LAW 8: Administration

Section 1: President. The President shall be the chief executive officer of the corporation with power to
administer the decisions of the Board of Directors and, in consultation with individual Board members, to take
such action as may be necessary between meetings of the Board on all matters not solely within the
jurisdiction of the Board of Directors.

Section 2: President-Elect. The President-Elect shall serve as assistant to the President and shall act for him
or her in the absence of the President.

Section 3: Treasurer. The Treasurer shall have charge of all monies, securities, and valuable papers of the
corporation; shall collect monies due in accordance with the By-Laws and acts of the Board of Directors.
TheTreasurer shall deposit money so collected to the account of the Society in a bank to be designated by the
Board of Directors. The Treasurer shall be authorized individually to sign checks drawn upon said bank. The
Treasurer shall make no payments except as approved by the Board of Directors or upon vouchers approved
by the current chair of the appropriate committee or the President. The Treasurer shall keep a correct account
of all receipts and disbursements, and render a full report annually, or oftener, if required by the Board of
Directors, and shall turn over all property of the corporation in his or her possession to his or her successor in
office when such successor is duly chosen and qualified. The account books of the Society shall be audited
annually prior to the annual meeting. The Treasurer shall be responsible for maintaining adequate bonding and
insurance coverage for the protection of the Society.

Section 4: Clerk. The Clerk shall keep complete and full minutes of the annual meeting of the Society and of
the meetings of the Board of Directors; issue all notices and calls for meetings; maintain the membership list;
and shall perform such other duties as the Board may direct.

Section 5: Administrative Staff. The Board of Directors shall have the power to hire an Administrative Staff,
consisting of full time staff members and full time or temporary assistants, and shall have the power to
terminate their employment. The Staff shall carry out the administrative affairs of the Society under the
direction of the President, with the assistance of the Treasurer and Clerk.

BY-LAW 9: Termination of Membership

All interests of any member in the corporation or in its property or funds shall terminate and vest in the
corporation upon ceasing to be a member, whether by death, resignation, or otherwise.

BY-LAW 10: Responsible Conduct

AVS Members acting in an official AVS capacity shall perform their AVS functions in compliance with AVS
policies and procedures. An individual in violation may be removed from his/her position, or membership in
the Society, by a two-thirds majority vote of the AVS Board of Directors, after the individual has been given
the opportunity to make his/her case to the Board.



BY-LAW 11: Amendments

These By-Laws may be amended, provided that the amendment:

A. As proposed is first considered by the President of the Society; secondly, is studied by a committee
appointed for that purpose by the President and the committee's recommendations are presented to the Board
of Directors; thirdly, is approved by a favorable vote of majority of the Board of Directors; fourth, is
distributed in writing to all members of record, with a ballot, an announced date for closing the ballot, andan
explanation of the reasons for the proposed amendment, and fifth, is approved by a majority vote of those
members voting through letter ballot. The counting of the ballots shall be entrusted to tellers appointed by the
President. The approved amendment shall take effect after having been announced either at the annual
business meeting of the Society, or in an official publication of the Society.

or

B. Is first submitted to the Clerk as a petition signed by at least 30 members or 1% of the members of
record (whichever is greater) at least sixteen weeks in advance of the regular annual business meeting of the
Society. The Clerk shall then distribute the proposed amendment in writing, at least six weeks prior to the next
annual business meeting of the Society, to all members, along with (1) a ballot, (2) an indication that the
proposed amendment is by petition, and (3) a critique by the Board of Directors. An affirmative vote by a
majority of those voting through letter ballot is required for approval. No ballot shall be counted unless
received two weeks prior to the annual meeting. The counting of the ballots shall be entrusted to tellers
appointed by the President. The results of balloting shall be announced in a publication of the Society and at
the annual business meeting of the Society. The approved amendment will take effect after the annual business
meeting.

BY-LAW 12: Parliamentary Law and Procedure

Any matter of Parliamentary Law or Procedure not specifically provided for in these By-Laws shall be
governed by Robert's Rules of Order as published in the last revised edition.

Updated July 2020

Approved by AVS C&L Committee: July 2020
Approved by AVS Board: July 27, 2020
Approved by AVS Membership: October 2020



GENERAL INFORMATION FOR HOLDERS OF STANDARD POLICY AND PROCEDURES MANUAL
(Revised July 2024)

Statement of Policy

This Manual shall be used as a guide for the proper transaction of the business of AVS.
The Standard Policy and Procedures Manual shall conform to the Constitution and By-laws.

The Standard Policy and Procedures Manual is written to guide the individual officer or committee chair
with respect to his/her general responsibilities. It does not take precedence over the authority and judgment
of the President and Board of Directors.

Many policies and procedures result from actions of the Board. To permit review of the reasons for such
items, the Board minutes are referenced.

Procedures

Each elected officer and each appointed committee chair shall be issued a copy of this Manual by the
National Office for permanent reference and a copy will always be available on the AVS website, as well.
Upon completion of his/her office or committee duties, all pertinent records, reports and files, other than the
Manual, shall be relayed to the new officer or chair.

Changes in the Policies and Procedures, which are mandated by Board action, shall be incorporated into the
Manual each year. It shall be the responsibility of the chairs of the Governance and Constitution and By-
laws Committees to review the minutes of every Board Meeting and to prepare appropriate changes. The
changes should be reviewed by the current officer or chair of each affected section and, thereafter, submitted
for approval at the third Board Meeting of the year.

The AVS President, at his/her discretion or at the direction of the Board, may appoint a special committee
for study and revision of the Manual, should this be deemed a necessary action.
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PRESIDENT OF SOCIETY
(Revised July 2024)

Statement of Policy

The President is the Chief Executive Officer of the Society, with the power to administer the decisions of
the Board of Directors. These powers are specified in By-law 8, Section 1. The President shall promote the
objectives of AVS as defined in the Constitution, shall call and conduct meetings of the Board of Directors,
and appoint a Program Vice-Chair to work with the Program Chair (during term as President-Elect). The
Program Chair and Vice-Chair guide the organization of one or more technical symposia. The President
oversees the activities of the Program Chair and Vice Chair as well as the educational and publication
activities of the Society. The President shall appoint committee chairs and ad hoc committees, direct the
Society, and otherwise promote a standard of excellence for AVS.

The President shall be responsible for the correct functioning of all officers and committees, as well as have
ultimate responsibility for the functioning of all offices of the Society (currently New York, California, and
North Carolina) and their staff. The President shall be available for counsel and guidance in all matters
relating to AVS affairs and may be an ex officio member of all committees.

The President will represent the AVS in its interactions with the American Institute of Physics (AIP), and
AIP Publishing, LLC and in meetings organized by AIP and AIPP. The President shall also be responsible
for monitoring, maintaining, and changing as necessary the relationship of the AVS with the AIP, AIPP, and
other member societies and organizations with whom they work.

The President shall consult with members of the Board of Directors on the orderly conduct of the business
of AVS if any unusual questions arise. Policy problems are generally best solved in this manner.

Specific Duties
The President shall assume the following responsibilities:

1 Board Meetings and Committees

@ Schedule and conduct regular meetings of the Board of Directors.
The schedule shall be announced in the second Board Meeting in the year prior to the
beginning of his/her term.

(b) Work with the Chief Operating Officer (COO) to determine the venue and preliminary
agenda of Board of Directors meetings and to disseminate these to each person listed on the
official Roster, at least 4-6 weeks prior to each Board meeting.

©) Schedule and conduct special meetings of the Board of Directors, as required.

(d) In the last Board Meeting prior to the beginning of his/her term, announce the appointment
of the chairs of the standing committees, their subcommittees, and special committees.
The President must enforce AVS By-Law 10, which notes that AVS Members acting in
an official AVS capacity shall perform their AVS functions in compliance with AVS
policies and procedures. An individual in violation may be removed from his/her
position, or membership in the Society, by a two-thirds majority vote of the AVS Board
of Directors, after the individual has been given the opportunity to make his/her case to
the Board.

©)] Form or dissolve ad hoc committees as special needs arise.

0] Initiate various Board actions according to the Timetable in Attachment I1.
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) Shall facilitate discussions with the Strategic Planning Committee and the Board to assist in
updating the 5-year Strategic Plan. Any updates should be completed and approved by the
Board by the end of his/her term.

(h) At the beginning of the term of office, The President will work with the committee chairs to
discuss major goals and plans for the year to meet the strategic objectives as defined in the
AVS Strategic Plan. In addition, the President will advise of any specific directives or
issues the committees need to address this year. The President will provide continuing
support to the Chairs in moving toward and attaining these goals.

(i)  Ask committee Chairs to report to the Board according to the Committee Calendar as
determined by the President at the start of his/her year. Additional reports may be
requested by the President from any committee as necessary.

M Serve as Chair of the Compensation Committee and as a member of the Finance
Committee. The President is always welcome to attend the meeting of any AVS committee.

(K) Maintain and improve lines of communication between AVS National and regional
chapters. Regular conference calls with all chairs serves this purpose well.

Financial

@ Oversee financial and all other matters consistent with his/her responsibilities as defined in
the Constitution and By-laws.

(b) Take action if the budget of any cost center is exceeded.

©) Prior to the annual budget meeting of the Board (fourth Board Meeting), review the budget
with the Finance Committee.

(d) Review plans and costs for “high visibility” or “high cost” Society functions.

Reports to the Members

@ Prepare quarterly membership messages on the Society’s activities, Board meeting updates,
and other topics of relevance, which will be e-mailed to the membership.

(b) Deliver a short President’s Address at the Awards Ceremony at the Annual Symposium.

Other Responsibilities

@ Conduct an annual performance appraisal of the AVS COO and meet with the staff to
discuss the COQ’s appraisal of their performance. The President-Elect and Immediate
Past-President join in these discussions which may be conducted during the Symposium or
via individual staff conference calls, contingent upon schedules.

(b) Consider the recommendations of the Compensation Committee and determine the salary
and merit-based bonuses of all paid staff.

(© The COO will annually update contracts for all independent contracts and the
President will review/approve before they are issued.

(d) Together with the COO, order gifts for Officers, Directors, and Committee Chairs, which

will be distributed at the final Board Meeting as President. The COO will also have
certificates of thanks prepared for all outgoing Officers, Directors, and Committee.
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Attachment I: Committee Chairs and Recommended Maximum Tenure
All Committee chairs are appointed for one-year terms and the President-Elect may reappoint them for another year
or identify a new chair. The following defines the recommended maximum term of office for each committee.

Committee Recommended Maximum Term of Office

AIP Governing Board Representative maximum of two 3-year terms
Awards Committee

Chapters, Divisions, and Groups
Student Chapters

Education
Education Materials and Research
Short Courses
History

W www w w =

Finance (AVS Treasurer) unspecified

Audit (held by AVS Treasurer)
Investment Advisory 3

Compensation

Governance
Constitution & By-laws
Outreach/Governance/Public
International Interactions
Strategic Plan

Committee on Committees

WWwWwwww -

Marketing and Communications Staff Functions
Buyer’s Guide
Web

Membership
Professional Leadership
Early Career Professionals
Industrial Engaugement
AVS Excellence in Leadership

WwWwWwwww

Diversity, Equity, and Inclusion
Publications
Recommended Practices

Symposia and Conferences
Program
Exhibitors and Manufacturers
Topical Conferences
PacSurf
ALD/ALE

taff Function

PR WWMWEFE W w w w

Editor-in-Chief, JVST Contract renewal and subject to 5-year review
Editors, JVST A, JVST B, SSS, Biointerphases Contract renewal and subject to 2-year review

IUVSTA Councilor maximum of two 3-year terms
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Attachment I1: Timetable of AVS Board Actions

The following are the various actions, which are instituted for the operation of the Society in a given year.
In many cases these actions are initiated by the President-Elect immediately after election or during the term
in that office and then in the following term as President. They are listed in chronological order for his/her

guidance.

Board Action

Approve appointment of the Program Chair, as nominated by the
candidates for AVS President-Elect as soon as possible after the slate of
candidates are determined and no later than the end of the International
Symposium immediately following that election. The Program Chair
designate will serve as the Vice-Program Chair for the following
Symposium to observe the operation over one complete cycle.

Approve appointments for Chairs of Standing Committees, their
subcommittees, and special committees.

Recommend and approve appointments of AVS Representatives on AIP
and AIPP Board and Committees. This includes the AVS-Designated
Director on AIP Board of Directors, AVS representative on AIPP Board
of Managers, AVS Member Representative to AIP, and any other
Society-designated Committees (e.g., Liaison Committees, Publishing
Partners, etc.)

Suggest candidates for the operating committees of the AIP (e.g., Public
Policy, Education, Under-Represented Minorities, History, etc.) for
submission to the AIP Nominating Committee.

Outline with Committee Chairs their plans for the year (optional, at
discretion of the President).

Review arrangements for Annual Symposium and for the Awards
Reception (ongoing at every Board Meeting) and review/approve
Symposium registration fees, which are presented by the Symposia &
Conferences Committee Chair.

Review slate of candidates for Officers, Directors, and Trustees.*

Note: According to our By-laws, the President appoints the Chair of
The Nominating Committee; however, tradition has been for the
President to appoint the Past-President to serve in this capacity. This
involves selecting the slate of national election candidates, which are
presented to the Board at the second Board Meeting. The Past-President
will solicit input for potential candidates from the AVS Officers and

the COO, Trustees, Directors, Committee, Chapter,

Division, and Group Chairs

Set membership dues and non-member subscription rates and back-issue
prices for JVST, SSS, AVS Quantum Science, and Biointerphases (due at
AIP in early June

Approve Trustee Chair for following year.

Receive report from the Trustee Chair on AVS Awards.

Deadline

Approximately 24 months
before the Annual
Symposium of his/her
Presidency.

Fourth Board Meeting

Fourth  Board Meeting
(when terms expire—every
three years)

Fourth Board Meeting

First Board Meeting

Second Board Meeting

Second Board Meeting

Second Board Meeting

Second Board Meeting

Second Board Meeting or via
email depending upon timing of
Trustees/Board Meetings
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Approve any changes in the Constitution, for submission to the
membership, and of the "Explanation of Changes" to go with the
ballots.

Prepare and approve Budget for next year which includes an estimate
of Symposium registration fees for the following year.

Receive final report on Symposium and Exhibition.

Approve minutes of preceding Board Meetings and Executive
Sessions.

Approve new Society members.

Approve IUVSTA Delegate and Councilor of the year in which the
International Vacuum Congress is held (~every 3 years).

Second Board Meeting

Fourth Board Meeting

First Board Meeting
(following Presidential year)

Every Board Meeting

Every Board Meeting
First Board Meeting

* The slate of candidates should be published in the Newsletter early enough to permit nominations by
petition, which in turn are due at the Clerk’s Office 8 weeks prior to the Annual Business Meeting.



PRESIDENT-ELECT

(Revised July 2024)

Statement of Policy

In the absence of the President, the President-Elect shall assume the office of the President as specified in
By-law 8, Section 2. The President-Elect shall assist the President in the performance of his/her duties. The
President-Elect shall familiarize him/herself with the operation of the AVS preparatory to assuming his/her
role as President the following year.

Procedures

(1)

()

3)
(4)

©)

(6)

()

(8)

The President-Elect shall become familiar with the Constitution and By-laws, the standard policies
of the AVS, and the conduct of its meetings and business.

The President-Elect shall appoint standing committee chairs to assume office the following year.
The President-Elect will also consult with the standing committee chairs on the appointment of
subcommittee or special committee chairs and upon agreement those chairs will be appointed, as
well.

(@) The Program Chair will be appointed approximately two years before the Annual International
Symposium by the newly elected AVS President-Elect as soon as possible after the election
results are known, but before the commencement of the Annual International Symposium
following the election. Ideally, the Program Chair will be mutually selected by the candidates
for President-Elect shortly after the international ballot has been set and the appointment will be
ratified by the AVS Board of Directors. This appointee will become the Program Vice-Chair for
the following year’s Symposium thus allowing him/her to become fully engaged in Program
Committee activities more than one year prior to serving as Program Chair.

(b) Appoint the Trustee Chair for the year of his/her Presidency prior to the second Board Meeting
in order to ensure the next Trustee Chair is fully engaged in the Trustee activities of the current
year in preparation for the year they will Chair the Trustees.

(c) The other committee chairs should be appointed prior to the last Board of Directors’ Meeting
(during their President-Elect year) to be approved by the Board at that meeting.

The President-Elect shall serve as a member of the Finance and Compensation Committees.

At the beginning of his/her term, shall review the AVS Strategic Plan, and contribute to updating
of the vision and objectives for the next 5 years.

Assist the President in conducting the annual performance appraisals for the Chief Operating
Officer (COO) and review the COO’s performance appraisals for the National Office staff and
contracts of independent contractors.

The President-Elect is expected to attend all meetings of the AVS Board of Directors.

The President-Elect shall make an effort to improve lines of communication between AVS National
and local chapters; whenever possible this should be through attending local chapter meetings.

It is suggested that the President Elect should provide suitable nominations for AVS Awards and
Honorary Membership.



CLERK
(Revised July 2024)

Statement of Policy

The general responsibilities of the Clerk are specified in By-law 8, Section 4. The Clerk is charged with the
responsibilities of recording the official transactions of the AVS, communicating relevant board actions to
the AVS membership and maintaining the permanent records of the Society. The Clerk is elected each year
by written ballot of the membership. The Clerk may delegate the execution of these responsibilities to the
Chief Operating Officer (COO) and other AVS staff. There is no term limit on the Clerk position.

Procedures

1. Assume office January 1 following the calendar year of the election.

2. Record, preserve, and distribute complete minutes of each meeting of the Board of Directors,
including the Annual Business Meeting. After each meeting, prepare and distribute a list of actions
to be taken as a result of that meeting.

3. Issue notices and calls for Board meetings and Executive Sessions including virtual web-based
meetings necessitated by a national emergency that precludes travel and group assembly.

4. Collect the necessary data and prepare the annual ballot for election of officers and members of the
Board of Directors of the AVS. This information is distributed by the AVS Office (see item 8).
Immediately after the ballots have been counted, it is customary to notify the candidates of the results.

5. Maintain a record of the election results.

6. Together with the President, compile a list of recommendations for the awarding of AVS
Certificates of Appreciation.

7. Conduct an e-mail ballot (see Protocol in Section 7a) of the Board whenever a matter requires

resolution prior to the next regular meeting. Such a ballot is conducted after consultation with the
President. Upon completion of voting, the results are first reported to the Board, followed by
disclosure at the next Board Meeting.

Ta. BOARD E-MAIL BALLOT PROTOCOL

The following protocol is to be followed for conducting AVS E-mail Ballots:

e Ane-mail ballot is a very poor way to manage the Society’s business and is only to be used
for emergencies that arise between Board Meetings and that absolutely require action before
the next scheduled meeting; e-mail ballots are not to be used in the normal course of business.

o Interested parties should check with the President and Clerk first (the problem which
appears to be an emergency to you, may have already been addressed).

e Itisthe responsibility of the proposer to find a second for the motion.

It is the responsibility of the proposer to provide sufficient background information to allow
Board members an informed vote.

e Only e-mail ballots authenticated and posted by the AVS Clerk are valid.

e Pending an emergency, there should normally be two weeks during which Board members
can discuss the motion and submit their vote.

e Board members can change their vote in response to new information at any point up until the
posted time at which the voting period ends.
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8. The Clerk is responsible for assuring that the following functions are performed at the National

Office:

@ Maintenance of the membership list of the AVS.

(b) Issuance of an up-to-date roster of Officers, Directors, Division, Group, Chapter, and
Committee Chairs, and special representatives, including current addresses, telephone
numbers and e-mail addresses.

(©) Distribution of web-based and/or printed ballots, notice of the Annual Business Meeting,
any proposed changes to the Constitution and By-laws, and proper return envelopes with
printed ballots to the membership of record six weeks before the Annual Business Meeting.
This mailing must include candidates nominated by petitions received before a deadline of
eight weeks prior to the meeting.

(d) Maintenance of the following Permanent Records of the Society:

Q) Incorporation Documents of the Society.

2 AIP Affiliation Documents.

3) Copies of all minutes of the Board Meetings, Executive Sessions, and of the
Annual Business Meeting.

4) Records of the annual elections, including changes in the Constitution and By-
laws.

(5) Records of all AVS Award winners (with citations) and Honorary Members.

(6) Copies of the annual financial audits. (Tax records are maintained by the
Treasurer.)

@) By-laws of the Chapters, Groups, and Divisions

(8) Annual Reports of Standing and Special Committees, for a period of five (5) years.

9) Minutes of all all AVS Committee Meetings and of the executive committees of
the Chapters, Groups, and Divisions (as submitted), for a period of five (5) years.

(10)  Newsletters.

9. The Clerk may delegate portions of these functions to the National Office Staff but should interpret

policy and otherwise provide counsel and approval on such issues handled by the AVS Office.



TREASURER
(Revised July 2024)

Statement of Policy

The general responsibilities of the Treasurer are specified in By-law 8, Section 3. The Treasurer is charged with the
responsibility for the financial affairs of the AVS including its chapters, divisions, technical groups. The Treasurer’s
actions are guided by the policies established by the Board of Directors but, within those guidelines, the Treasurer is
responsible for conducting the financial affairs of the AVS. The Treasurer is elected each year by written ballot of the
membership and his/her election is announced at the Fall Board Meeting and at the Annual Business Meeting. The
newly elected Treasurer assumes office on 1 January and leaves office on 31 December. There is no term limit for the
AVS Treasurer position.

The Treasurer shall serve as Chair of the AVS Finance Committee and have charge of all monies, securities, and
related valuable papers of the corporation. The Treasurer is charged with maintaining a complete and up-to-date set of
records of the financial affairs of the AVS. These records shall be sufficiently detailed to show the financial health of
the AVS at any given time, to satisfy the tax reporting requirements of the Internal Revenue Service, and to permit
orderly and intelligent financial planning for the future. The Treasurer shall work with the AVS Financial
Administrator to ensure proper receipt and disbursement of requisite funds and shall oversee investment of excess
funds as directed by the Board of Directors. The Treasurer shall work with the Financial Administrator to prepare an
annual draft budget for submission to and review by the Board of Directors prior to the fourth (final) Board Meeting
of the fiscal year at which time the budget is to be submitted for formal approval.

Effective in August 1998, the Treasurer will work with the AVS Financial Administrator and the Chief Operating
Officer (COQ), in carrying out many of the duties described below:

Procedures
1. A new Treasurer should arrange for the transfer and control of all funds from the former Treasurer.
2. A new Treasurer should obtain approval of signatures on bank signature cards from the President and

COOQO, if this has not already been done. Normally, bank signature cards should be approved at the fourth
meeting (budget meeting) of the Board of Directors for the coming year.

3. Financial records should be maintained using proven accounting software, with expense and income
records for each cost center, and with comparison to the budget.

4. AVS is on an accrual accounting basis, so that work is charged against the year in which the work was
performed. Hence for the first few months of the year, some invoices are charged against the preceding
year, and some against the current year, as appropriate. The books for the preceding year are normally
closed when the annual audit begins, usually in late February - early March.

5. Reconcile monthly bank statements from the TD Bank (primary account) and Citibank.

6. Reconcile statements on credit card deposits from National Office staff with Global Payments, AMEX, and
deposits to TD Bank and Citibank.

7. Prepare and submit forms 1099 before January 31 and summary forms 1096 to the IRS before February 28.
Report honoraria payments and contractor fees issued during the previous year.

8. Pay all bills that have been properly approved by the individual in charge of each cost center.

9. Monitor the expenditures of each cost center and advise any committee chair if depletion of his/her budget

appears imminent.

10. Inform the Board if any cost center has exceeded its budget. Expenses of standing committees may exceed the
approved budget by up to 10% without requiring the approval of the Board of Directors.

11. Deposit all income of the Society into the AVS bank account.
12. Move excess operating funds to safe and prudent investment accounts as directed by the Investment

Advisory Committee (a subcommittee within the Finance Committee), whose actions are subsequently
reported to the Board of Directors.
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Work with the Financial Adminstrator to send the AVS budget to each Treasurer of a division, group, or
chapter following approval of the budgeted funds by the Board of Directors.

Prepare a financial report for each Board of Directors Meeting and for the Annual Business Meeting of the AVS.

At least two months prior to the final Board Meeting of the calendar year, obtain budget requests from
officers, committee chairs, and treasurers of Divisions and Groups. Chapters in financial difficulty may
come to the Board at any time to request an allocation.

Work with the Financial Administrator to prepare an annual draft budget for presentation by the Finance
Committee and as a courtesy to the Board of Directors. Following suggested revisions by these groups,
present the budget to the Board of Directors for approval at the final Board Meeting of the year, which is
typically held during the Symposium.

Serve as Chair and oversee activities of the Audit Committee, comprised of the COO and Financial
Administrator, and ensure that all duties are performed in compliance with the New York State Non-Profit
Revitalization Act.

Arrange for the AVS books to be audited by a nationally recognized CPA firm (presently PorteBrown).

Arrange for the necessary tax forms to be prepared (normally by the auditor) and sent to the Internal
Revenue Service, the State of New York, and the State of California.

Obtain year-end statements, with income, expense, and interest from Chapters, Divisions, and Groups for
auditing purposes, and for incorporation into our 990 and 990T forms for the IRS. The Treasurer is
authorized to require an audit of any chapter that he deems necessary and further should recommend to the
Chapters that they conduct their own informal, internal audit each year (12/82).

Set the date for the chapters to provide an annual financial statement for the previous year (e.g., mid-February).

Provide any needed support to the COO on all occasions where legal counsel must be obtained for the AVS.

Ensure that the COO retains and renews the most comprehensive and cost-effective insurance policies for
the organization each year. AVS presently holds the following policies.

e $6,000,000 general liability policy held through Great Divide covering any bodily injury, death, or property
damage sustained by AVS members we deem on AVS business, or third parties affected by such an event.
$5,000,000 umbrella policy held through Great Divide.

$5,000,000 Management Liability Insurance Policy (Includes liability coverage for Directors & Officers,
Employment Practices, Financial activities, and Fiduciary Liability) held through Scottsdale Insurance
Company covering any liability suits or wrongful acts occurring during the performance of AVS business.
$3,000,000 workers compensation policy held through Great Divide.

$1,000,000 Errors & Omissions (publishing) policy held through State National

$875,000 Event Cancellation policy held through Lloyds of London.

$250,000 ERISA Bond policy to cover the AVS Tax Deferred Annuity Plan.

$200,000 travel accident liability policy held through Cigna to cover any injury, dismemberment, or
accidental death occurring while traveling on AVS business.

The Treasurers of the Chapters, Divisions, and Groups, or those responsible for any budgeted activity shall
be responsible for notifying the National Treasurer of any and all payments to individuals and organizations
for services rendered, when the amount from all AVS sources could exceed $600. Such notification will
include amount of payment, name, address, social security number (individual) and/or business
identification number. The National Treasurer works with the Financial Administrator to request, and
tabulate this data. Payment information is reported annually to the U.S. Internal Revenue Service prior to
the end of February (Form 1096) and to the recipients of such payments (Form 1099) in January of each
year. Expense and travel items should not be included (6/85).

The Treasurer shall maintain all endowments administered by the Awards Committee annually.



IMMEDIATE-PAST-PRESIDENT
(Revised July 2024)

Statement of Policy

The Immediate Past-President is a member of the Board of Directors and acts as Chair of the Board of
Directors in the absence of both the President and the President-Elect.

Due to recent and extensive experience, the Past-President is familiar with all aspects of Society policies and
procedures. The Past-President should participate in meetings of the Board of Directors and should provide
advice to the President and to the Board, particularly regarding matters of importance to the future of the
Society.

Procedures

1 Assist and advise the President as requested.

2. Conduct special studies requested by the President.

3. Serve on special committees as requested.

4. According to our By-laws, the President appoints the Chair of the Nominating Committee;

however, tradition has been for the President to appoint the Past-President to serve in this capacity.
This involves selecting the slate of national election candidates, which are presented to the Board at
the second Board Meeting. The Immediate Past-President should solicit input for potential
candidates from the AVS Officers and the Chief Operating Officer (COO); Trustees; Directors; and
Committee, Chapter, Division, and Group Chairs.

5. Assist the President in conducting the annual performance appraisals for the COO and review the
COO’s performance appraisals for the National Office staff and contracts of independent
contractors.

6. The Past-President is expected to attend all meetings of the AVS Board of Directors.

7. The Past-President shall make an effort to improve lines of communication between AVS National

and local chapters, e.g., through attending local chapter meetings and considering them as potential
sites for AVS Board Meetings.

8. The Past-President is often asked to serve on the Finance and Compensation Committees; however,
this is at the discretion of the respective committee chairs.



DIRECTOR
(Revised July 2024)

Statement of Policy

There are six Directors of the Society, elected by the membership for two-year terms, as specified in
Article V, Section 3 of the Constitution. Each year three new Directors are elected. Candidates are chosen
by the same nominating committee procedures used to select the candidates for President-Elect.

In accepting the role of an AVS Director, the candidate, if elected, is expected to make decisions and vote
on issues that will impact the future direction of the Society. The Director will be a Society leader with a
high level of responsibility and visibility to the membership.

Procedures

1.

An AVS Director must be a Society member in good standing and their membership must be
maintained from the time they are placed on the ballot until their term has expired.

Any potential candidates who do not have a reasonable probability of attending most of the eight (8)
meetings during their term are requested to decline the nomination for Director. It is the duty of the
person selecting the slate (traditionally the Immediate-Past-President) to point out this policy to all
potential candidates. If changing circumstances cause an elected board member to have to miss more
than one meeting, the Director should consider resigning.

Once elected, a Director is expected to attend the fourth Board Meeting preceding the start of their
term of office, if their schedule permits. This request is communicated to each candidate by the Chief
Operating Officer at the time the ballot is being created.

Directors are expected to attend and actively participate in all Board Meetings called by the President.
There are typically four quarterly Board Meetings per year: one generally at the International Symposium
(final meeting where the budget is approved), one held virtually and two others normally held earlier in
the year, generally in association with an AVS office visit or a chapter, division, or topical conference
meetings so as to provide an opportunity for the Board to meet with the local membership.

Directors shall work with the President to review and refresh the strategy. It is expected that Directors
will propose new objectives, which after discussion, may be adopted as new activities by the Board.
Directors should bring new ideas, suggestions, or other discussion topics to the President well in advance
of the next Board Meeting, whenever possible.

Directors may initiate an e-mail ballot should an emergency arise between Board Meetings that
requires immediate action. Refer to the “Board E-Mail Ballot Protocol” in 1.5-1 (7a).

. It is left to the discretion of the President to appoint members of the Board of Directors to act as liaisons

to various committees or be assigned specific tasks to be presented and discussed at future meetings.
Board members acting as committee liaisons would be expected to actively participate in these
committees and to report to the President and Board of Directors as requested.

Directors should make a determined effort to remain active in Society activities and stay informed
concerning the attitudes, concerns, and expectations of the membership as a whole.
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AWARDS COMMITTEE
(Revised July 2024)

Statement of Policy

The Awards Committee is a standing committee of the AVS. It is specified in By-law 2, Section 2, of the AVS
Constitution and By-laws and operates under its own By-laws approved by the Board of Directors. The Committee has six
members elected by the AVS membership for three-year terms. Two new members are elected each year.

The Chair of the Committee is appointed annually from among the committee members by the AVS President-Elect. It is
strongly recommended that the President-Elect select the committee chair before the symposium in the preceding year to
permit the new chair for the following year to acquaint him/her with the activities at the symposium. [e.g., the Committee
Chair for 2014 should be selected before the 2013 symposium]. Any subcommittees and their chairs are appointed annually by
the Committee Chair.

The Committee has the responsibility for selecting or recommending to AVS Board of Directors recipients of the
following Major and Student Awards: Notwithstanding the frequency listed below, Awards and Fellows are granted
only when appropriate candidates are identified.

Major Awards
(1) The Medard W. Welch Award, awarded annually, (11/83);

(2) The Gaede-Langmuir Award, awarded biennially, (11/83);

(3) The John A. Thornton Memorial Award and Lecture, awarded biennially;
(4) Peter Mark Memorial Award awarded annually.

(5) George T. Hanyo Award, awarded annually;

(6) Fellow Status in the AVS (4/92);

Student Awards:
(7) The Russell and Sigurd Varian Award, awarded annually;

(8) Nellie Yeoh Whetten Award, awarded annually;

(9) The Dorothy M. and Earl S. Hoffman Award, awarded annually

(10) The Dorothy M. and Earl S. Hoffman Scholarships, awarded annually

(11) The Graduate Research Awards, awarded annually;

(12) Any other scholarships, awards, and related activities as may be designated by the Board of Directors.

The Dorothy M. and Earl S. Hoffman Travel Grants (5/02) which were previously called the Dorothy M. and Earl S.
Hoffman Travel Awards (6/99) are not selected by the committee. They are given on a request from a student who is an
author of a paper to be presented at the symposium. The selection is made in the order of the application receipt by the
AVS office: the requests are granted until the allocated funds have been committed.

Any scholarship, award or grant, which exceeds $2,500 in any one year or involves the obligation of funds for more than
one year, by a chapter, group, or division or other budgeted AVS activity to an individual, organization or entity, must be
reported to the national Board of Directors prior to dispersal. All award amounts should be reviewed and approved by the
AVS Board every five years.



2.0-2

The Divisions and Technical Groups also make awards, as given below, of different types. Note that the Division By-laws
stipulate the maximum allowed value and the procedure for making merit awards.

Conflicts of Interest

The objective of the AVS Awards Committee is to provide unbiased consideration to a